New Essex Unitary Authority 
LGR Programme Director - Role Profile 
Role Purpose
The Local LGR Programme Director will provide effective, collaborative programme leadership to support the emerging new Unitary Authority’s preparation for local government reorganisation. The role will operate within a matrix model, balancing local accountability with system-wide alignment across Greater Essex, ensuring delivery is coherent, assured and aligned to the Central PMO direction.

The postholder will act as the principal operational lead for one of the emerging new Unitary Authority areas within the Essex programme, translating and integrating the strategic direction of the Shadow Board and the Greater Essex Implementation Plan with local implementation priorities.  They will also ensure that local priorities, risks, dependencies, opportunities and delivery realities are fed back into the wider Greater Essex implementation system, so that system-wide workstreams remain grounded in what is practical and necessary within each new unitary authority area. The Programme Director will build trust and confidence across all predecessor councils within the new unitary authority area and with central government, ensuring that preparation activities deliver benefit to residents and services now, and position the area for a successful transition to a single unitary authority.

Critically, this role is designed to generate lasting value. The collaborative structures, joint working arrangements and programme disciplines established under this appointment should prove durable and beneficial to the area. 

The role requires strong system leadership, pace, collaboration and assurance to ensure the new unitary authority is operational, resilient and credible from vesting day.
Key Responsibilities
Programme Leadership and Delivery
Lead the area’s LGR programme ensuring aligned delivery with the Greater Essex Implementation Plan.
Operate within a matrix model balancing local delivery with system-wide priorities and frameworks.
Ensure local sequencing aligns with system-wide disaggregation and dependencies.
Maintain integrated programme plans including risks, dependencies and benefits realisation.
Ensure Day One readiness and safe transition to vesting day.
Maintain momentum and delivery pace while working sensitively within the political and legal constraints of the voluntary phase.
To engage with senior teams across the consolidating authorities to ensure support and contribution is consistent.
Lead local readiness planning during Transition Stage 1 (June 2026 – April 2027), including the coordination of predecessor council inputs, assembly of assurance evidence, management of local risks and dependencies, and preparation of the information needed to support Joint Committee oversight of implementation, transitional funding, legal and constitutional groundwork, electoral preparation, and stakeholder and public engagement.
Coordinate Transition Stage 2 implementation planning (May 2027 – March 2028), bringing together service-by-service continuity and transition plans into a coherent local operating model and ensuring practical arrangements are developed for service integration, customer access, neighbourhood working, leadership presence, asset use and partner interfaces ahead of vesting day.

System Integration and Central PMO Alignment
Operate as part of the integrated Greater Essex PMO structure.
Adopt system-wide programme standards, reporting frameworks and assurance processes.
Respond to direction, coordination and escalation from the Central PMO.
Contribute to system-wide reporting and performance monitoring.
Ensure consistency of approach across all locality PMOs.

Governance and Assurance
Operate within dual governance arrangements, reporting to both local and system-level boards.
Ensure compliance with public sector assurance requirements including risk and issue management, dependency tracking, benefits realisation planning and audit readiness
Provide transparent, high-quality assurance reporting to the Shadow Board, the Joint Committee, the Place Lead and the Greater Essex Implementation Team.
Support the Joint Committee in exercising its governance responsibilities, including preparing or commissioning agenda papers, decision reports and programme updates as required

Stakeholder and Political Engagement
Build strong relationships with Members, Chief Executives and partners.
Act as interface with Greater Essex Implementation Team and government departments ensuring the area's interests, risks and progress are clearly and accurately articulated
Ensure two-way flow of information between local and system programmes.
Provide clear, balanced and evidence-based advice to the Place Lead, Shadow Board and Joint Committee, enabling well-informed decisions in a complex and evolving environment.
Engage with system partners particularly Health, Fire and Police to ensure effective and well-resourced system collaboration.

Collaborative Working and Culture
Promote a 'one team, five councils' culture across all PMOs.
Balance local autonomy with system-wide integrity of the programme.
Share best practice and learning across Essex.
Work across organisational boundaries to build a shared sense of purpose and mutual trust among officers and Members from all predecessor councils.
Foster a programme culture that is open, inclusive and resilient, able to absorb uncertainty and maintain momentum through political and operational challenges.
Champion the local resident’s and community’s interests throughout, ensuring service continuity and public confidence are always protected.

Risk and Dependency Management
Manage local and system-wide risks and dependencies.
Ensure alignment of local risks with wider Greater Essex programme risks.

Workforce and Financial Resource Management
Manage programme budgets and resources ensuring value for money.
Align with system-wide funding arrangements and controls.
Work with the Place Lead and council HR leads to develop a workforce transition strategy, addressing TUPE implications, senior leadership design and cultural integration.
Manage the programme budget and resources effectively, providing clear financial oversight and value-for-money assurance to the Joint Committee and Shadow Board.
Commission and manage specialist external support as required, ensuring procurement complies with relevant frameworks and that value is demonstrably achieved.
Communications and Engagement
Lead communications strategy ensuring consistent messaging.
Work with council communications leads to maintain a shared narrative that reflects the collaborative intent of the programme and manages expectations carefully throughout the voluntary phase.
Support Member engagement and public confidence.
Key Outcomes and Measures of Success
1. An agreed, costed and timebound programme plan in place, aligned with the Greater Essex Implementation Plan.
1. A functioning local PMO with clear governance, reporting disciplines and workstream accountability established.
1. Strong, trust-based working relationships with officers and Members across all consolidating councils, evidenced through engagement and feedback.
1. Accurate, timely and well-received reporting to the Shadow Board, the Joint Committee and the Greater Essex Implementation Team throughout the programme.
1. Effective management of programme risks, with no significant surprises arising from failures of identification, escalation or mitigation.
1. A workforce transition strategy developed and agreed ahead of any shadow authority period.
1. Preparation activities that deliver demonstrable benefit to residents and services in the new unitary authority area, independent of the final LGR outcome.
1. Safe and legal transition to the new Unitary Authority with minimal service disruption. 


Person Specification
Essential criteria will be assessed at all stages of the selection process. Desirable criteria will be used to differentiate between candidates who meet the essential standard.
Qualifications
· Educated to Degree level or holds the equivalent in experience in public administration, policy, business, strategy, programme management or relevant fields.
· Evidence of continued professional development
· Professional qualification or demonstrable experience in programme management and/or strategic leadership disciplines 
Experience — Essential
1. Proven track record of leading large-scale, complex transformation or change programmes, ideally within local government or the wider public sector.
1. Demonstrable experience of delivering major programmes on time, within budget and to agreed outcomes in a multi-organisational environment.
1. Experience of operating at senior leadership level, advising and influencing elected Members, chief executives and senior politicians.
1. Experience of designing and leading programme management office (PMO) functions across complex, multi-workstream programmes.
1. Strong background in organisational change and redesign, including workforce, digital and financial transformation.
1. Evidence of operating effectively in politically sensitive environments, including where legal or governance constraints shape the delivery context.
1. Experience of managing stakeholder engagement across diverse and sometimes competing interests at a large scale.
Experience — Desirable
1. Previous experience as a Transformation or Programme Director in local government or a related public sector setting.
1. Direct experience of local government reorganisation, boundary review or equivalent structural change.
1. Experience of working across county and district or city tiers of local government.
1. Knowledge of the new unitary authority area within Essex or the wider Essex area and its communities.
Skills and Knowledge — Essential
1. Expert programme and project management skills, including risk management, dependency tracking and benefits realisation.
1. Confidence and credibility to challenge constructively, maintain momentum, and provide clear, unambiguous direction
1. Strong understanding of local government legislation, statutory frameworks and governance responsibilities relevant to LGR.
1. High-level financial and commercial acumen, including management of multi-million pound programme budgets and procurement.
1. Exceptional communication, influencing and negotiation skills across a wide range of audiences including Members, officers, media and the public.
1. Ability to translate complex statutory and political context into clear operational planning and delivery.
1. Strong analytical and judgement skills, able to assess risk and make sound recommendations under uncertainty and pressure.
1. Digital literacy, with ability to drive effective use of technology in programme management and service transition.
Skills and Knowledge — Desirable
1. Understanding of TUPE, workforce harmonisation and employment law implications in organisational change.
1. Knowledge of LGR legislation, Structural Changes Orders and MHCLG guidance.
Personal Qualities — Essential
1. Calm, grounded and resilient under pressure — able to maintain momentum through sustained complexity and uncertainty.
1. Politically astute with high levels of discretion, sensitivity and professional judgement.
1. An inclusive, collaborative leadership style — able to build trust across sovereign organisations with different cultures, priorities and political complexions.
1. Strategic and analytical thinker with the drive and discipline to translate vision into operational delivery.
1. Results-focused, with a relentless commitment to achieving outcomes for residents and communities.
1. Strong personal credibility and integrity, able to earn and sustain the confidence of senior leaders in challenging circumstances.
1. Strong commitment to public service values, equality, diversity and inclusion.
1. Adaptable and innovative, comfortable shaping solutions and maintaining pace in ambiguous and fast-moving situations.
1. Ability and willingness to travel regularly across Essex,  to Chelmsford and London as required.
1. Flexibility to attend evening meetings as and when required.

